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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the year ended 31 August 2025.

The Charitable Company was incorporated 4 July 2011 and became an academy on 1 August 2011. The name of the
company was changed from Great Berry Primary School to CRESCO Multi Academy Trust (CRESCO) on 23rd June
2017. This followed the Approval by the ESFA to the formation of a multi academy trust initially consisting of Great
Berry Primary School, Janet Duke Primary School and Noak Bridge Primary School. The original intention was that
the multi academy trust would begin on 1st September 2017. However, due to unforeseen delays in the academisation
process for the Janet Duke and Noak Bridge schools, largely in the area of property transfer arrangements from
relevant local authorities, these schools became academies on 2 January 2018 and joined Cresco Multi Academy Trust
The multi academy trust commenced on 1st September 2017 with only Great Berry Primary School as a participant.
On 1% April 2024 Lincewood Primary School became the 4 school to join the trust.

Principal Activities

The Multi Academy Trust’s object is to advance, for the public benefit, education in the United Kingdom, by
establishing, maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum.

The Multi Academy Trust is at the heart of its community, promoting community cohesion and sharing facilities with
the wider community. There are assessments of the pupils’ performance and there will be an emphasis on the needs of
individual pupils including pupils with special needs

Structure, governance and management

Constitution

The Multi Academy Trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The company
registration number is 07692638. ’

Details of the Members and Trustees who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

Trustees’ indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liability insurance for its Trustees.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Method of recruitment and appointment or election of Trustees

Organisational structure

Decision Making

Members of the Trust Board recognise that all decisions must be made by the Board unless it has delegated the
function to a committee or to an individual. A simple majority decides any matter put to the vote. In the event of a tie,
the Chair has a casting vote. Voting in the election of the chair or vice-chair where there is a contest will be held by
secret ballot. There is no casting vote in the election of the chair.

Decisions of the Trustees are binding on all its members. Decisions of the Trust Board (or any of its committees) may
be amended or rescinded at a subsequent meeting of the Trustees only if a proposal to amend or rescind appears as a
specific agenda item.

Delegation of Functions

All Local Governing Bodies are accountable to the board of Directors and sub-committees of the Board and will cease
to remain in control of individual schools if the school falls into a category of concern.

Schools not falling into a category of concern will be able to maintain their own committee structure ie Curriculum,
Finance and Personnel through their own local Governing Body with the exception of any decisions normally made by
these committees which are delegated to a Director level through the Scheme of Delegation.

Performance Management Reviews of individual school head teachers will be completed by an agreed board
consisting of local governors, Trustees and an appointed external advisor.

Headteachers of all schools within the Multi Academy Trust will be invited to attend all meetings of the Board and its
sub-committees

The Board has set up the following Committees

« Audit, Finance and Risk committee

Committees to which the Board has delegated any of its functions will act strictly in accordance with the terms of
delegation.

All committees and individuals with delegated powers will report to the next meeting of the Board about any decisions
taken or action taken. All committees with delegated powers will keep formal minutes, and copies will be presented to
the next meeting of the Trustees for information.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Arrangements for setting pay and remuneration of key management personnel

The Board has adopted the DFE School Teachers Pay and Conditions document as a basis for setting pay. Any key
management personnel crossing a benchmark at UPS1 and above are only approved after analysis and review by the
Personnel, Performance Management and Pay sub- committee of each Local Governing Body. There is also a separate
sub- committee for the Headteachers pay review which includes an external advisor.

There was no trade union facility time granted in the year

Risk management

The Board have assessed the major risks to which the Academy Trust is exposed in particular to those related to the
operation and finances of the academy and are satisfied that systems and procedures are in place to mitigate exposure
to major risks. In addition, a detailed disaster recovery plan is being developed. A formal review of risk management
will be undertaken on an annual basis. Key controls used by the Academy Trust include:

« Formal agendas and minutes for all committee activities

» Terms of reference for all committees

» Comprehensive planning, budgeting and management reporting

» An established organisation structure and clear lines of reporting

« Formal written policies

« Clear authorisation and approval levels

» Vetting procedures as required by law for the protection of the vulnerable.

In addition to practical risk issues, the Trustees assess that the principal risk to the Trust are material changes in
funding arrangements as a result of political decisions outside the control of the Trustees.

It is recognised that systems can only provide reasonable but not absolute assurance that major risks have been
adequately managed.

Connected organisations, including related party relationships

The Academy Trust has no relationships to report.

Page 5



CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Objectives and activities

Objects and aims

The Multi Academy Trust’s objects are:

* to advance, for the public benefit, education in the United Kingdom by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum.

» to promote for the benefit of the inhabitants of the surrounding area the provision of facilities for recreation or other
leisure time occupation.

In furtherance of the objects the Academy Trust:

» may draw cheques and other instruments and operate bank accounts in the name of the Academy Trust.

* may raise funds and invite and receive contributions provided that in raising such funds, the Academy Trust shall not
undertake any substantial permanent trading activities and shall conform to any relevant statutory regulations

* may acquire, alter, improve and (subject to any consents that may be required by law) to charge or dispose of
property

« will employ such staff as are necessary for the proper pursuit of the objects and make all reasonable and necessary
provision for the provision for the payments of pensions and superannuation to staff and their dependants

» may establish or support, financially or otherwise, any charitable trusts, associations or institutions formed for any of
the objects ’

+ may deposit or invest any funds of the Academy Trust not immediately required for the furtherance of its 6bjects (but
to invest only after obtaining such advice from a financial expert that the governors consider necessary)

Public benefit

The academy trust provides educational services to all children in the local area. The Trustees confirm that they have
complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit guidance
provided by the Charity Commission.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Achievements and performance

Great Berry was formally joined by Janet Duke and Noak Bridge Primary in January 2018. Lincewood Primary
became the 4™ school to join the trust on 1% April 2024 The main objective of the trust is to provide the best education
possible for all pupils within CRESCO. We also aim to raise attainment and progress across all our academies, work
collaboratively, share good practice and seek to gain the best financial value possible across the trust.

As a trust we have agreed the following as our main area of focus and improvement for 2025-2026:

Have an awareness and understanding of the requirements of the new OFSTED Inspection Toolkit in the areas
relevant to their role. (Cross MAT target)

Continue to explore growth and expansion of the trust. (Cross MAT target)
The following are also key areas of improvement at the individual academies:

Great Berry Primary School:

Safeguarding Install a new staff and visitor entry record system

Inclusion Trauma Perceptive Practice (TPP) training is completed and embedded across the school,

Inclusion Use recently awarded Inclusion Funding Grant to enhance provision for our PKS pupils.

Curriculum and | Review and update (if appropriate) the Spring and Summer assessments used by Year 3,

Teaching 4and 5

Curriculum and Ensure all stakeholders have an awareness and understanding of the requirements of the

Teaching new OFSTED Inspection Toolkit in the areas relevant to their role. (Cross Mat target)

Achievement Raise attainment of Y4 MTC test so that it is at least in line with National Data. Ensure
gaps in Current Y5 and Y6 tables knowledge are filled

Attendance and Ensure attendance remains above current national average figure.

Behaviour

Personal development | Introduce new RSE curriculum ready for implementation in September 2026

and well-being

Leadership and Continue careful monitoring of current and future budgets to safeguard the financial

Governance security of the school and ensure deficit budget is not set.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Janet Duke Primary School:

Safeguarding

To continue good effective practise

Inclusion

To ensure the individual needs of SEND children are met within the provisions set up
(Lighthouse and Harbour) as well as in the mainstream classes.

To ensure effective support for EBSA and school refusers is in place.

To development the sensory support for our children.

To develop the sensory garden.

To develop regulation stations and rooms across the school.

Curriculum and
Teaching

To develop SPAG knowledge throughout the school

To develop secure basic skills in writing

Maths interventions —Maths through pictures, Mastering Number and Number Stacks
To develop mental arithmetic strategies

To develop the use of cutdoor learning

Achievement

To use accurate assessments to effectively reduce the attainment gap of key groups
(disadvantaged/Boys)

To ensure our data management system is fit for purpose.

To develop meaningful assessments in Science

Attendance and
Behaviour

To increase attendance of FSM, SEND children.

To increase attendance of Y3 children.

To improve punctuality of children

Continue to manage high level SEMH needs effectively.

To promote positive behaviour and pupil leadership within the school.

Personal Development
and Well-being

To embed and develop Core Learning Skill of Independence across all areas of the school
To obtain the Healthy Schools Award for Mental Health.

To raise the aspirations of children in our school.

To increase cultural capital of our children

EYFS To reduce the gap in attainment between EYFS Disadvantaged and non- dlsadvantaged
children in speaking, listening, reading and writing.

Leadership and For governors to monitor the development of writing across the school, with a particular

Governance focus on improvements in handwriting.

To develop all leaders in monitoring and reporting on their area of responsibility.
To develop the skills of Learning Assistants across the school.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Lincewood Primary School:

Safeguarding Establish and embed a whole-school culture of consistent and restorative behaviour
management

Inclusion To develop a consistent, equitable and a collaborative approach to our Nest SEN
provision.

Inclusion Develop assessment and record keeping in the Nest and for complex needs across

the school in order to accurately reflect the achievements of all SEND learners.

Curriculum and

To review the provision in Early Years with a focus on transitions and continuous

Teaching provision

Curriculum and Ensure all stakeholders have an awareness and understanding of the requirements of the
Teaching new OFSTED Inspection Toolkit in the areas relevant to their role. (Cross Mat target)
Achievement To maintain and improve standards across the core subjects of Reading, Writing, and

Maths, fostering a culture of continuous improvement and academic excellence.

Attendance and
Behaviour

Continue to reduce absence and persistent absence rates to below National and LA
averages. ‘

Personal development
and well-being

Establish and embed a whole-school culture of consistent and restorative behaviour
management

Leadership and
Governance

Support other schools in the process of becoming IQM schools

Noak Bridge Primary School:

Safeguarding

Installation of new signing in/out system.
Record Safeguarding incident monitoring process and impacts of referrals.

Inclusion

Curriculum and
Teaching

For teachers to understand evidence-informed effective teaching strategies and how
pupils learn.

For teachers to make adaptations to lessons/SOW based on their knowledge of pupils’
needs and starting points.

For reasonable adjustments/adaptations to the curriculum/teaching for particular pupils
are considered and implemented carefully.

Achievement

Improve pupil outcomes so that attainment and progress in national assessments are at
least in line with national averages for all groups, particularly disadvantaged pupils.

To implement new spelling SOW across the school, Year 2 — Year 6.
To implement handwriting sessions across the school.

To ensure that reading sessions are being taught in EYFS and KS1 as per SOW. Increase
the percentage of children achieving ARE in Year 1 and 2.

Attendance and
Behaviour

Improve attendance and punctuality for the whole school and for specific groups,
including pupils who are occasionally, persistently, or severely absent (certain Year
groups and PP pupils)
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Personal Development Pupils make a highly positive contribution to the life of the school and/or community.

and Wellbeing To develop pupils’ awareness of Essential Skills to prepare them for the future.

Leadership and Leaders to develop teachers’ pedagogical knowledge in order to enhance the teaching of
Governance the curriculum.

Governors to continue to have accurate strategies oversight of leaders’ work (previous
OFSTED)

Assessment data for 2024-25 shows examples of children achieving highly and making excellent progress throughout
the trust.

Great Berry:

- In Foundation Stage 70% of children achieved a good level of development at the end of the EYFS and 86% of Y1
children reached the required standard in phonics These were both areas highlighted by OFSTED in their October
2023 report. Our 2024 GLD figure has now been above the national average for the last 2 years and our Y1 phonics
data was 5 2% higher than 2024, 7% higher that our 2023 figure and 6% higher than national.

- In KS1 we achieved pleasing resuits across each area. In Reading, Writing and Maths, Great Berry optional SATS
data was higher than the 2023 National figures for Children reaching the expected standard (Great Berry reading 75%
- 68% nationally, Great Berry Writing 68%-60% Nationally, Great Berry Maths 78% - 70% nationally) and also
exceeding the expected standard in Reading, Writing and Maths (Great Berry reading 22% - 19% nationally, Great
Berry writing 12% - 8% nationally, Great Berry Maths 17% - 16% nationally).

- In KS2 we achieved some very pleasing results. Individual results Reading 79% (75%), and SPaG 80% (73%) were
all above national figures (in brackets) Children achieving Greater Depth at KS2 in Reading 30% (28%) and Maths
30% (28%) were also above 2025 National figures.

Average scaled scores in Reading 105 (104) and SPaG 106 (105) were all above 2025 national figures.

Key data: (taken from October 2025 Census data and updated November 2025)

Number on Roll 428

% Disadvantaged pupils (PP) 1.4% (25% nationally)

% Pupils eligible for free school meals 2% (25.7% nationally)

% EAL pupil 19% 80 pupils (21.4% nationally)

Attendance Figure 95.7% (2024-2025 academic year) National 94.8%

Inclusion/SEN/Equal Opportunities:

2.6% of pupils (11 children) have an Education, Health and Care plan compared to 5.3% nationally

1 Pupil is receiving IPRA funding, 2 pupils are at the “agree to assess stage for an EHCP’ and a further 4 EHCP’s and
1 IPRA funding have been applied for.

10.7% of pupils (46 children) are listed as having SEND support compared to 14.2% nationally

These figures continue to rise and are our highest SEND figures in the last 13 years

We continue to track closely the level of progress of key identified groups, provide training to further the support
given to SEN pupils and continue to track and support pupils on the school’s list of vulnerable pupils.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Janet Duke:

Early Years Foundation Stage 50% of children achieved a good level of development at the end of the EYFS - 27% of
the cohort are SEND with 9 EHCPs/IPRA (10.8%) and 13 SEND support (15.6%). 4 children are in the JDP SEND
provision all day. In addition, there are 13 children on the SEND monitoring list, 38% of the year group are classes as
disadvantaged.

On entry, baselines showed no children were on track to meet GLD.

11 children have left throughout the year.
1 child is dual registered with a specialist speech and language unit.

51% of Y1 children reached the required standard in phonics, the cohort has a large number of SEND pupils at 29%
SEND with 11 EHCPs (12%) and 15 SEND support (17%). 8 children are in the JDP SEND provision all day. 5 other
children visit the SEND provision throughout the day. 7 of these children were disapplied and another 5 children did
sit the test but due to poor speech didn’t score. In addition, there are 17 children on the SEND monitoring list. 57% of
the year group are disadvantaged.

68% of Year 2 pupil who needed to retake the phonics check reached the required standard this year.

In KS2 36% of our pupils achieved Age Related Expected in Maths, Reading and Writing combined. Individual
subject results Reading 58%, Writing 51%, Maths 53% and SPAG 52%.

KS 2 greater depth reading GD 15%, writing GD 5%, maths GD 8%, SPAG GD 9%. In the Y6 cohort there is
19% SEND: 5 EHCPs (5%) and 12 SEND support (13%). In addition, we have one child agreed to assess and
awaiting finalisation of EHCP. In addition, there are 4 children on the SEND monitoring list.

2 children didn’t sit the tests (9%). 1 of which is new to the country with no English. 60% of the year group are
disadvantaged.

Turbulence continues to be an issue at Janet Duke. Between September 2024 and July 2025 there were 68 new pupils
admitted outside the normal round of admissions and 56 left the school.

Key data: (July 2025)

Number on Roll 622

% Disadvantaged pupils 70% (25% nationally)

% Pupils eligible for free school meals 55% 344 pupils (25.7% nationally)

% EAL pupil 23% 144 pupils with 29 additional first languages (21.4% nationally)
Attendance Figure 92% (National 94.8%)
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CRESCO Multi Academy Trust
Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Inclusion/SEN/Equal Opportunities: (July 2025)

5.7% of pupils (36 children) had an Education, Health and Care plan or IPRA funding compared to 5.3% nationally
20% of pupils (125 children) were listed as having SEND support compared to 14.2% nationally
Total SEND of the school population 26%

Vulnerable families (July 2025)

2 children looked after, 2 pupils with Child Protection plans, 1 Child in Need, 4 children under family solutions, 18
children under Team Around the Family, 3 under assessment at the end of the summer term 2025.

MHST continue to hold parent drop in as well as one to one sessions to support families that are finding it difficult to
support their children and their own mental health.

Lincewood:

In Foundation Stage 53% of children achieved a good level of development at the end of the EYFS however, 19% of
the children are on the SEND register and two of these has an EHCP.

79% of the children in Year 1 achieved the required Phonics standard. 18% of this cohort are SEND.

94% of Year 2 children have achieved the required standard in Phonics by the end of Year 2. Of the four children who
did not achieve it, one has an EHCP and three are on a One Plan for SEND.

At the end of KS1 85% achieved age appropriate expectations (ARE) in Reading, 80% in Writing and 88% in Maths.
The percentage of pupils exceeding expectations was 20% in Reading, 15% in Writing and 27% in Maths. 78%
achieved ARE in all areas.

At the end of KS2 71% achieved ARE in Reading, 66% in GPS, 63% in Writing and 63% in Maths. 53% achieved
ARE in Reading, Writing and Maths combined. Likewise the data for Greater Depth was 33% for Reading, 20% in
GPS, 2% in Writing 14% in Maths and 2% combined.

Key Data Noveniber 2025

Number on Roll 386

% Disadvantaged pupils 15.8% (25% nationally)

% Pupils eligible for free school meals 16% (25.7% nationally)

% EAL pupil 4.4% (21.4% nationally)

Attendance Figure 94.8% (2024-2025 academic year) National 94.8%

Inclusion/SEN/Equal Opportunities:

3.9% of pupils (15 children) have an Education, Health and Care plan compared to 5.3% nationally

15% of pupils (58 children) are listed as having SEND support compared to 14.2% nationally.

Total SEND of the school population — 18.9% (73 children)

We continue to track closely the level of progress of key identified groups, provide training to further the support
given to SEN pupils and continue to track and support pupils on the school’s list of vulnerable pupils.
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CRESCO Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Vulnerable families November 2025

0 children looked after, 1 pupils post looked after, 0 pupils with Child Protection plans, 3 Child in Need, 1 child under
family solutions, 8 children under Team Around the Family.

A great deal of our support for our vulnerable families comes through our Pastoral Support Team who are all Licensed
Thrive Practitioners and are highly experienced in advising and signposting families to outside support agencies. We
continue to offer Family Thrive courses for parents, and we have drop in coffee mornings for parents.

Noak Bridge:

- In Foundation Stage 66.7% of children achieved a good level of development at the end of the EYFS and 63% of Y1
children reached the required standard in phonics. Even though this is below National figures, pupils have made good
progress from their starting points.

- KS2 results were excellent for 2025: Percentages of pupils meeting age related expectations: Reading 97%, Writing
80%, Maths 90% and GPS 90% were all above national averages. RWM combined was 80% '

Children achieving Greater Depth at KS2 in Reading 33%, Writing 7%, Maths 30% and GPS 50% (all above National

figures)
RMW combined 7%.
Average scaled scores in Reading 107, Maths 106 and GPS 110 were all above or in line with 2025 national figures.

Key data:

Number on Roll 210

% Disadvantaged pupils 51 pupils 24.3% (25% nationally)

% Pupils eligible for free school meals 49 pupils 23% (25.7% nationally)

% EAL pupil 22 pupils 10.5% (21.4% nationally)

Attendance Figure 94.5 % (2024-2025 academic year) National 94.8%

Inclusion/SEN/Equal Opportunities:

3% of pupils (7 children) have an Education, Health and Care plan compared to 45.3% nationally

12.9% of pupils (27 children) were listed as having SEND support compared to 14.2% nationally

We continue to track closely the level of progress of key identified groups, provide training to further the support
given to SEN pupils and continue to track and support pupils on the school’s list of vulnerable pupils.
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CRESCO Multi Academy Trust
Trustees' Report for the Year Ended 31 August 2025 (continued)

Strategic Report

Vulnerable families (November 2025)

0 Looked After Children (LAC), 4 pupils post-LAC, 2 pupils with a Special Guardianship arrangement, 0 pupils with
Child Protection plans, 0 Child in Need, 0 children currently under family solutions, 2 children under Team Around
the Family meetings, 2 pupils previously known to social care.

Community development:

Across the academies open class evenings, parent forums, parent consultation sessions and the introduction of some
very well received parent workshops have enabled greater liaison between the schools and parents. We continued to
work with the Basildon Education Partnership (BEP). Two schools also work in partnership with the NESTT Teacher
training programme.

The facilities at Great Berry, Lincewood and Janet Duke are regularly let out to local clubs and community groups.
Noak Bridge has regular weekend and evening lettings of the Astro-turf and a weekly hall letting.

Going concern

After making appropriate enquiries, the Board has a reasonable expectation that the Academy Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies.

Financial review
The deficit for the Academy Trust in the year to 31 August 2025 was £613,285. Most of the Academy income is
obtained from the DfE in the form of recurrent grants the use of which is restricted to particular purposes.

During the year ended 31 August 2025, total expenditure was £12,373,768 and was covered by the recurrent grant
funding from the DfE together with other incoming resources. The excess income over expenditure for the unrestricted
and restricted general funds (excluding FRS 17 adjustments for pension deficit gains and losses and costs, and capital
movements) was £130,586 (2024: £575,940).

At 31 August 2025 the net book value of the fixed assets was £21,726,926 (2024: £21,835,043) and movement in

tangible assets are shown in note 12 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the children of the Academy.

All schools received additional funding through the catch-up grant, recovery premium funding and school led tutoring
grant. Funds are being used in the following ways:

- Before and after school small group catch-up sessions delivered by school staff.

- Additional 1:1 tutoring for disadvantaged and vulnerable pupils during school hours.
- Additional Learning Assistant support specifically aimed at mental health and wellbeing through nurture groups.
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CRESCO Multi Academy Trust
Trustees’ Report for: the Year Ended 31 August 2025 (continued)
. Strategic Report

Financigliand risk mandgem’eut objectives-and policies

Jil -commion 'with other: Academy Trusts, ‘the- Trustees; &im “to .minimise’ financial risk ‘as part of their overall
responsrbﬂrtres fot tisk ‘managefmient: The fcasutes. uséd by the Trustees to manage: finaricial fisk are inchided iri the
separate Statement on. Infernal Control.

Reserves policy

The:tiust’s reserves wereé greater than the budgeted reserves: The actual year end:reserves were £1,851,735.

The trustees have determmed that the approprrate level of restncted reserves to be: held for non- ea.rmarkcd experiditure

-crystallrze in the: foreseeable future and 1t is antrcrpated that employee and employer con _utxo;ls wrll contmue 16
offset these deficits in the: ‘coming. year:

At'the balance sheet date, thie Academy fiad total restncted reserves of: £22,565,780r(2024 £23 248 700), pf wlnch;

£736,056 (2024 £675,105)was gederal. restricted reserves and£21,829, 4:
fixed assetreserve. The Academy had unrestricted Teserves of £1,115, 679 (2024 £1, 046 044)

Anvestment policy, !
The Govériiors difi o maxiiise invdstment réturn while takirig a zéfosrisk-approachito investiment:
Principal visks and uncertiinties .

’The Drrectors have assessed the major rrsks to whrch the Academy Trust is exposed in’ partlcular to: those re]ated to: the

) ery .
; en'on-an ‘nnual basrs Key contrdls used' by, thevAcademy Trastinclude
. Formal agendas and mmutes for all commrttee activities,

+ An. estabhshed orgamsatron structare and clear lines of reportmg
+Formal wntten policies.

fie protection of the vulnierable.

« Vetting procedures as:'req._ 1red by law-fo

‘In addition-to- practlcal tisk issues,; ‘the:Directors assess: that the principal risk to the Trust are: materral changes i
funding-ardngements.as atésult of political decisions outside the coniro] of the Directots. It i$ recogmsed ‘that’ syStems
‘éan only provide reasoiiable buit tiot absolite assurarice that tiajor risks have ‘been adequately managed.
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CRESCO Miilti Academy Trust

Trusteés' Report for the Year Ended 31 August 2025 (continued)

Auditor
Thsofir as the, Trustees are awatre:

= there is 1o relévat: audlt mformatxon of which the chamable company (3 audltor is Unaware; and

mformanon ahd to establish that the audltor ‘is;aware of that mformatlon
Reappointment of auditgi
The auditors Edmund Carr LLP are deemed to'be reappoirited under section 487(2) of the Companies ‘Act 2006.

‘The trustees rEport, mcorporatmg a Strateglc Report Wwas approved by .order of the members ofithe. Govemmg Body
.onf..f ............... 4nd sigried o1 its behalf by . . .

" Tristee:
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CRESCO Multi Academy Trust

Governance statement

Scope of responsibility :

As trustees, we acknowledge we have overall responsibility for ensuring that CRESCO Multi Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to D Pye, Head Teacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between CRESCO Multi
Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the Governing
Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the and in the Trustees’ report. The
Governing Body has formally met 4 times during the year. Attendance during the year at meetings of the Governing
Body was as follows:

Meetings Out of a
Trustee ' attended possible
J Gibbon 4 4
P McCann 4 4
K Moore 3 4
P Morgan 4 4
J Oddy 4 4
T Odum 4 4
D Pye 4 4
M Sandercock 1 1
T Tong 3 4
P Nichols 1 1
M Eades 0 2
H Scarnell 2 2

Governance reviews
The impact and effectiveness of governors is discussed regularly at meetings and governors contribute to the school
development plan using the current OFSTED framework and key performance data for guidance. The Multi Academy
Trust also has a trustee responsible for keeping the governors skills matrix up to date and addressing any gaps or needs
that are identified through governor training, CPD and the appointment of associate governors with specific areas of
expertise to sub committees of the governing body.



CRESCO Multi Academy Trust

Governance statement (continued)

The Finance, Audit & Risk Committee is a sub-committee of the main Governing Body. Its purpose is to monitor the
efficiency and accuracy of the schools’ financial systems, to receive reports from the internal auditors and to assess the
risks the Trust may face. Attendance at meetings during the year was as follows:

Meetings - Out of a
Trustee attended possible
J Gibbon 4 5
P McCann 3 5
P Morgan 4 5
J Oddy 4 5
T Odum 3 3
K Moore 1 1
H Scarnell 2 2
T Tong 2 2
P Nichols 1 1

Review of value for money

As accounting officer, the governor has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received. The accounting officer considers how the
trust’s use of its resources has provided good value for money during each academic year, and reports to the board of
trustees where value for money can be improved, including the use of benchmarking-data where available,

We aim to achieve best value for money by combining resources across the schools in our MAT. By working together,
we can share knowledge, expertise and cost, ensuring best value at all times. We aim to have at least one INSET day
per year as a Cross MAT event for all staff and termly cross MAT staff meetings which allow our staff to share best
practice are now firmly embedded. In addition to this we always include the opportunity for staff from each academy
to participate in any relevant CPD taking place across the CRESCO schools.

Contracts and service level agreements are reviewed regularly to ensure the service remains suitable for the needs of
the schools and tenders / quotations are obtained where appropriate to ensure value for money. CRESCO continues to
work with external groups and other educational providers such as BEP (Basildon Educational Partnership to improve
sharing of good practice and joint procurement of services.

All schools in the trust have had recent condition survey reports produced and as a result of successful CIF bids Great
Berry, Noak Bridge and Janet Duke have both recently completed large electrical and fire safety improvement
projects. The projects involved full rewires and the installation of new lighting, fire systems and fire doors across both
schools. Noak Bridge Primary School were successful in a CIF bid for a new Fire Alarm system and Emergency
Lighting and this work was recently completed

In summer 2023 Great Berry, Janet Duke and Noak Bridge schools commissioned a chartered surveyor report to
confirm that RAAC was not present in any of the schools. Lincewood were confirmed as RAAC free in 2022,
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CRESCO Multi Academy Trust

Governance statement (continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in CRESCO Multi Academy Trust for the year ended 31 August 2024 and
up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the academy trust is exposed, together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the
view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the year ended 31 August 2024 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the Governing Body.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Governing Body;

+ regular reviews by the Finance and General Purposes Committee of reports, which indicate financial performance
against the forecasts and of major purchase plans; capital works and expenditure programmes;

» setting targets to measure financial and other performance;
 clearly defined purchasing (asset purchase or capital investment) guidelines;
+ identification and management of risks.

The Governing Body has decided to buy in internal services to support the Governor appointed Responsible Officer.
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CRESCQO Multi Academy Trust

Governance statement (continued)

The internal auditor's role includes giving advice on financial and other matters and performing a range of checks on
the academy trust's financial and other systems. In particular the checks carried out in the current period included:

On a termly basis, the Responsible Officer reports to the Governing Body, through the audit committee on the
operation of the systems of control and on the discharge of the Governing Body's financial responsibilities and
annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations, and conclusions to help the committee consider actions and assess year on year progress.

There were no material control or other issues reported by the Responsible Officer to date.

Review of effectiveness
As accounting officer, the head teacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

+ the work of the responsible officer;

+ the financial management and governance self-assessment process or the school resource management
self-assessment tool;

+ the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

» the work of the external auditor;
« correspondence from ESFA: FNtI/NtI and 'minded to' letters.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Committee Finance and General Purposes Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

_ th
Approved by order of the members of the Governing Body on “MZOZG and signed on its behalf by:

D Pye
CEO and Headteacher
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CRESCO Multi Academy Trust

Statement of regularity, propriety and compliance

As accounting officer of CRESCO Multi Academy Trust, I confirm that I have had due regard to the framework
of authorities governing regularity, propriety and compliance, including the trust’s funding agreement with DfE,
and the requirements of the Academy Trust Handbook 2024, including responsibilities for estates safety and
management. I have also considered my responsibility to notify the academy trust board of trustees and DfE of
material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management.

I confirm that I, and the board of trustees are able to identify any material irregular or improper use of all funds
by the academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the board of trustees and
DfE.

) J—

Accounting officer

Date: “H‘K ZB
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CRESCO Multi Academy Trust

Statement of Trustees' Responsibilities

The Trustees (who are the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' report and the financial statements in accordance with the Annual Accounts Direction
published by the Department for Education, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

» select suitable accounting policies and apply them consistently;

 observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024
to 2025;

» make judgments and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

‘and signed on its behalf by:

Page 22



CRESCO Multi Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of CRESCO
Multi Academy Trust :

Opinion

We have audited the financial statements of CRESCO Multi Academy Trust (the 'Academy trust’) for the year
ended 31 August 2025, which comprise the Statement of Financial Activities, Balance Sheet as at 31 August
2025, Statement of Cash Flows for the year ended 31 August 2025, and Notes to the Financial Statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland', the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by
the Department for Education.

In our opinion the financial statements:

+ give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities for
the audit of the financial statements section of our report. We are independent of the Academy trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy trust's ability to
continue as a going concern for a period of at least twelve months from when the original financial statements
were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.
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CRESCO Multi Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of CRESCO
Multi Academy Trust (continued) '

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Trustees' report, which includes the strategic report and the directors’ report
" prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

» the strategic report and the directors’ report included within the Trustees' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the directors’ report included
within the Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of Trustees remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 22], the Trustees (who
are also the directors of the academy trust for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy trust or to cease
operations, or have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
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CRESCO Multi Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of CRESCO
Multi Academy Trust (continued)

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

« The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations.

» We identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the academy sector.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur by:

» Considered the internal controls in place to mitigate the risks of fraud and non-compliance with laws and
regulations.
» Understanding the design of the company’s remuneration policies.

To address the risk of fraud through management bias and override of controls, we:

» Performed analytical procedures to identify any unusual or unexpected relationships.
» Tested journal entries to identify unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

» Agreeing financial statement disclosures to underlying supporting documentation
» Reading the minutes of meetings of those charged with governance.
* Enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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CRESCO Multi Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of CRESCO
Multi Academy Trust (continued)

Use of our report

This report is made solely to the Academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Stewart Martin (Senior Statutory Auditor)
For and on behalf of Edmund Carr LLP, Statutory Auditor

146 New London Road

Chelmsford

Essex |
CM2 0AW |

Dates. ML 1] 200 -
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CRESCO Multi Academy Trust

Independent Reporting Accountant's Assurance Report on Regularity to CRESCO
Multi Academy Trust and the Secretary of State for Education

In accordance with the terms of our engagement letter dated 19 April 2018 and further to the requirements of the
Department for Education (D{E) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance
about whether anything has come to our attention that would suggest, in all material respects, the expenditure
disbursed and income received by CRESCO Multi Academy Trust during the period 1 September 2024 to 31
August 2025 have not been applied to the purposes intended by Parliament and that the financial transactions do
not conform to the authorities which govern them.

This report is made solely to CRESCO Multi Academy Trust and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has been undertaken so that we may state to
CRESCO Multi Academy Trust and the Secretary of State for Education those matters we are required to state
in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than CRESCO Multi Academy Trust and the Secretary of State for Education, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of CRESCO Multi Academy Trust and the reporting
accountant

The accounting officer is responsible, under the requirements of the board of trustees’ funding agreement with
the Secretary of State for Education dated 29 July 2011 and the Academy Trust Handbook for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts. We report to you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year from 1 September 2024
to 31 August 2025 have not been applied for the purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by DfE, which requires a limited assurance engagement as set
out in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
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CRESCO Multi Academy Trust

Independent Reporting Accountant's Assurance Report on Regularity to CRESCO
Multi Academy Trust and the Secretary of State for Education (continued)

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

* Reviewing minutes of the meetings of the committees and other evidence made available to us, relevant to our
consideration of regularity

» Testing a sample of payments and receipts to documentation

 Evaluating the internal control procedures and reporting lines, and testing as appropriate and making
appropriate enquiries of the Accounting Officer

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2024 to 31 August 2025 has not
been applied for the purposes intended by Parliament or that the financial transactions do not conform to the
authoritiés which govern them.

S(M

Stewart Martin
For and on behalf of Edmund Carr LLP, Chartered Accountants

146 New London Road
Chelmsford

Essex

CM2 0AW

Date”ll)v,%”r
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CRESCO Multi Academy Trust

Statement of Financial Activities for the Year Ended 31 August 2025

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2024/25
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Voluntary income
Donations and capital grants 2 38,662 6,784 176,760 222,206
Other trading activities 4 527,699 137,600 - 665,299
Investments 5 288 - - 288
Charitable activities:
Funding for the Academy
trust's educational operations 3 - 11,105,690 - 11,105,690
Total 566,649 11,250,074 176,760 11,993,483
Expenditure on:
Charitable activities:
Academy trust educational
operations 7 157,293 11,103,870 1,112,605 12,373,768
Net income/(expenditure) 409,356 146,204 (935,845) (380,285)
Transfers between funds (339,721) 147,747 191,974 -
Other recognised gains and
losses
Actuarial gains on defined
benefit pension schemes 26 - (233,000) - (233,000)
Net movement in
funds/(deficit) 69,635 60,951 (743,871) (613,285)
Reconciliation of funds
Total funds brought forward at
1 September 2024 1,046,044 675,105 22,573,595 24,294,744
Total funds carried forward at
31 August 2025 1,115,679 736,056 21,829,724 23,681,459
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CRESCO Multi Academy Trust

Statement of Financial Activities for the Year Ended 31 August 2024

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2023/24
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Voluntary income
Donations and capital grants 2 28,953 2,819 350,424 382,196
Transfer from local authority -
on conversion - 405,062 4,459,506 4,864,568
Other trading activities 4 440,850 83,124 - 523,974
Investments 5 211 - - 211
Charitable activities:
Funding for the Academy
trust's educational operations 3 - 9,048,721 - 9,048,721
Total 470,014 9,539,726 4,809,930 14,819,670
Expenditure on:
Charitable activities:
Academy trust educational
operations 7 126,681 9,030,123 1,842,910 10,999,714
Net income 343,333 509,603 2,967,020 3,819,956
Transfers between funds (231,946) 167,950 63,996 -
Other recognised gains and
losses
Actuarial gains on defined .
benefit pension schemes 26 - (213,000) - (213,000)
Net movement in funds 111,387 464,553 3,031,016 3,606,956
Reconciliation of funds
Total funds brought forward at :
1 September 2023 934,657 210,552 19,542,579 20,687,788
Total funds carried forward at
31 August 2024 1,046,044 675,105 22,573,595 24,294,744 ..
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CRESCO Multi Academy Trust

(Registration number: 07692638)
Balance Sheet as at 31 August 2025

(As restated)
2025 2024
Note £ £
Fixed assets
Tangible assets 12 21,726,926 21,835,043
Current assets
Stocks 13 2,081 3,549
Debtors 14 580,300 1,074,031
Cash at bank and in hand 22 2,287,241 2,252,960
2,869,622 3,330,540
Liabilities
Creditors: Amounts falling due within one year 15 (915,089) (870,839)
Net current assets 1,954,533 2,459,701
Total assets less current liabilities _ 23,681,459 24,294 744
Net assets excluding pension asset 23,681,459 24,294,744
Total net assets 23,681,459 24,294,744
Funds of the Academy:
Restricted funds
Restricted general fund 16 736,056 675,105
Restricted fixed asset fund 16 21,829,724 22,573,595
22,565,780 23,248,700
Unrestricted funds
Unrestricted general fund 16 1,115,679 1,046,044
Total funds 23,681,459 24,294,744

‘Tﬁ*_ financial statements on pages 29 to 54 were approved by the Trustees, and authorised for issue on
411212 and signed on their behalf by:
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CRESCO Multi Academy Trust

Statement of Cash Flows for the year ended 31 August 2025

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities
Change in cash and cash equivalents in the year
Cash and cash equivalents at 1 September

Cash and cash equivalents at 31 August
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Note

20
21

22

(As restated)

2025 . 2024

£ £

31,474 547,717
2,807 146,556
34,281 694,273
2,252,960 1,558,687
2,287,241 2,252,960




CRESCO Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2025

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2024 to 2025 issued by the DfE, the Charities Act 2011 and the Companies Act
2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions, there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued. ’

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on
capital projects in line with the terms and conditions of the grant. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement
of Financial Activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.
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1 Accounting policies (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items, they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure’ this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated.over
the useful economic life in accordance with the academy trust‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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1 Accounting policies (continued)

Tangible fixed assets

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment. Where tangible fixed assets have been acquired with the aid of specific
grants, either from the government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted fixed asset
fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such
assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the Academy Trust’s
depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Asset class Depreciation method and rate
Long leasehold land & building Over term of lease

Fixture, fittings and equipment 20% Straight line

ICT equipment 20% - 33.3% Straight line
Leasehold Property Improvements 10% Straight line

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated

reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Page 35



CRESCO Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 14. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 15. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are held at face value less any impairment.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes. The TPS is an
unfunded scheme and contributions are calculated to spread the cost of pensions over employees’ working lives
with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary based on of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1 Accounting policies (continued)

Fund accounting ,
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes imposed by
funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 'Member Liability’, will impact on the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed at
31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2025. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

2 Donations and capital grants

Restricted Restricted
Unrestricted General Fixed Asset 2024/25 2023/24
Funds Funds Funds Total Total
£ £ £ £ £
Other voluntary
income
Capital grants - - 176,760 176,760 280,424
Other donations 38,662 6,784 - 45,446 101,772

222,206

176,760 382,196




CRESCO Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

3 Funding for the Academy Trust's educational operations

Educational operations

DfE/ESFA revenue grants
General Annual Grant (GAG)
UIFSM

Pupil Premium

Other DfE grants

Other government
grants

SEN Fund
Other local authority

Total grants

Restricted
General 2024725 2023/24
Funds Total Total
£ £ £
8,620,787 8,620,787 7,117,117
231,866 231,866 193,343
722,833 722,833 661,128
838,715 838,715 618,843
10,414,201 10,414,201 8,590,431
642,295 642,295 444,766
49,194 49,194 13,524
691,489 691,489 458,290
11,105,690 11,105,690 9,048,721
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4 Other trading activities

Restricted
Unrestricted General 2024/25 2023/24
Funds Funds Total Total
£ £ £ £
Hire of facilities 110,293 - 110,293 85,221
Catering income 875 125,796 126,671 83,190
School shop sales 79 - 79 124
Other sales - includes trips 416,452 11,804 428,256 355,439
527,699 137,600 665,299 523,974
5 Investment income
Unrestricted 2024/25 2023/24
Funds Total Total
£ £ £
Short term deposits 288 288 211
6 Expenditure
Non Pay Expenditure
(As restated)
2024/25 2023/24
Staff costs Premises Other costs Total Total
£ £ £ £ £
Academy trust's
educational
operations .
Direct costs 7,804,515 - 451,603 8,256,118 6,529,441
Allocated support .
costs 1,417,170 1,993,344 707,136 4,117,650 4,470,273
9,221,685 1,993,344 1,158,739 12,373,768 10,999,714
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6 Expenditure (continued)

Net income/(expenditure) for the year includes:

Operating leases - plant and machinery
Fees payable to auditor - audit

- other audit services

Depreciation

7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Premises costs

Legal costs

Other support costs
Governance costs

Total support costs

2024/25 2023/24

£ £

35,754 61,207

20,160 18,000

1,525 1,450

282,358 256,558

(As restated)

2024/25 2023/24

£ £

8,256,118 6,529,441

4,117,650 4,470,273

12,373,768 10,999,714

(As restated)

Educational 2024/25 2023/24
operations Total Total

£ £ £

1,417,170 1,417,170 1,212,213

282,358 282,358 244,705

1,710,986 1,710,986 2,501,084

113,267 113,267 65,852

562,090 562,090 420,474

31,779 31,779 o5 25,945

4,117,650 4,117,650 " 4,470,273
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8 Staff

Staff costs and employee benefits

Staff costs during the year were:
Wages and salaries

Social security costs

Pension costs

Agency staff costs

Higher paid staff

2024/25 2023/24
£ £
6,810,569 5,540,995
726,897 502,002
1,508,455 1,149,559
9,045,921 7,192,556
175,764 178,729
9,221,685 7,371,285

The number of employees whose employee benefits (excluding employer pension costs and employer national

insurance contributions) exceeded £60,000 was:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£90,001 - £100,000
£100,001 - £110,000
£130,001 - £140,000
£140,001 - £150,000

Key management personnel

2024/25
No

5

1
2

—_

2023/24
No

3

1
1
1

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for their

services to the academy trust was £696,896 (2024: £537,034).

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:
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8 Staff (continued)

2024/25 2023/24

No No

Teachers 69 72
Administration and support 185 196
Management 21 21
275 289

9 Central services
The academy trust charges for these services on the following basis:

* Administration charges - During the year there was a fixed charge per school, then further charges are
calculated on a per pupil basis and recharged to the four schools.

The actual amounts charged during the year were as follows:

2025/24
£
Great Berry Primary School 32,739
Noak Bridge Primary School ’ 21,334
Janet Duke Primary School 43,406
Lincewood Primary School 37,096
134,575

10 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment, and not in
respect of their role as trustees. The value of trustees’ remuneration and other benefits was as follows:

D Pye (Headteacher and CEO):

Remuneration: £100,000 - £105,000 (2024 - £95,000 - £100,000)
Employer’s pension contributions: £25,000 - £36,000 (2024 - £20,000 - £25,000)

Other related party transactions involving the trustees are set out in note 25.

11 Trustees' and officers' insurance

All schools within the Trust have opted into the Department for Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business,
and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element
from the overall cost of the RPA scheme.
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12 Tangible fixed assets

Cost

At 1 September
2024

Additions
At 31 August 2025

Depreciation

At 1 September
2024

Charge for the year
At 31 August 2025
Net book value

At 31 August 2025
At 31 August 2024

13 Stock

Books and stationery

Leasehold Furniture
land and and Computer Leasehold 2024/25
buildings equipment equipment Improvements Total
£ £ £ £ £
22,784,094 313,380 98,236 295,236 23,490,946
- 170,604 3,637 - 174,241
22,784,094 483,984 101,873 295,236 23,665,187
1,235,458 123,015 61,184 236,246 1,655,903
182,273 57,341 21,689 21,055 282,358
1,417,731 180,356 82,873 257,301 1,938,261
21,366,363 303,628 19,000 37,935 21,726,926
21,548,636 190,365 37,052 58,990 21,835,043
2025 2024
£ £
2,081 3,549
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14 Debtors

Trade debtors

Prepayments

Accrued grant and other income
VAT recoverable

15 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
- Pension scheme creditor

Accruals

Deferred income

Deferred income

Deferred income at 1 September 2024
Resources deferred in the period
Amounts released from previous periods

Deferred income at 31 August 2025

2025 2024
£ £
4,086 9,672
101,404 86,117
303,274 839,002
171,536 139,240
580,300 1,074,031
580,300 1,074,031
2025 2024
£ £
128,732 72,044
163,443 121,194
192,164 157,245
269,890 366,078
160,860 154,278
915,089 870,839
2025 2024
£ £
154,278 104,756
160,860 154,278
(154,278) (104,756)
160,860 154,278

The deferred income at 31 August 2025 is in respect of amounts received in advance relating to the 25/26 year

and free school meals.
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16 Funds

Restricted funds

Restricted general funds
General Annual Grant
UIFSM

Pupil Premium

Other DfE Grants

SEN funding

Other restricted funds
Other local authority funds
Pension reserve

Total restricted general funds

Restricted fixed asset funds

Transfer from local authority on
conversion

DAE capital grants
CIF funding
Devolved formula capital grant

Total restricted fixed asset funds

Total restricted funds

Unrestricted general funds
Unrestricted funds

Total funds

Balance at
1 Gains, Balance at
September Incoming Resources losses and 31 August
2024 resources expended transfers 2025
£ £ £ £ £
674,233 8,620,787 (8,707,008) 147,747 735,759
- 231,866 (231,866) - -
- 722,833 (722,833) - -
872 838,715 (839,290) - 297
- 642,295 (642,295) - -
- 144,384 (144,384) - -
- 49,194 (49,194) - -
- - 233,000 (233,000) -
675,105 11,250,074 (11,103,870) (85,253) 736,056
21,615,893 - (215,981) - 21,399,912
219,150 - (66,377) 174,241 327,014
695,915 141,647 (766,761) - 70,801
42,637 35,113 (63,486) 17,733 31,997
22,573,595 176,760 (1,112,605) 191,974 21,829,724
23,248,700 11,426,834 (12,216,475) 106,721 22,565,780
1,046,044 566,649 (157,293) (339,721) 1,115,679
24,294,744 11,993,483  (12,373,768) (233,000) 23,681,459
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Comparative information in respect of the preceding period is as follows:

Restricted funds

Restricted general funds
General Annual Grant
UIFSM

Pupil Premium

Other DfE Grants

SEN funding

On conversion to Academy
Other restricted funds
Other local authority funds
Pension reserve

Total restricted general funds

Restricted fixed asset funds

Transfer from local authority on
conversion

DAE capital grants

CIF funding

Devolved formula capital grant
Other capital donations

Total restricted fixed asset funds

Total restricted funds

Unrestricted general funds
Unrestricted funds

Total funds

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2023 resources expended transfers 2024
£ £ £ £ £

208,258 7,117,117 (6,819,092) 167,950 674,233

- 193,343 (193,343) - -

- 661,128 (661,128) - -

2,294 618,843 (620,265) - 872

- 444,766 (444,766) - -

- 405,062 (405,062) - -

- 85,943 (85,943) - -

- 13,524 (13,524) - -

- - 213,000 (213,000) -

210,552 9,539,726 (9,030,123) (45,050) 675,105
17,330,469 4,459,506 (174,082) - 21,615,893
165,276 - (82,872) 136,746 219,150
2,035,458 245,119 (1,584,662) - 695,915
11,376 35,305 - (4,044) 42,637

- 70,000 (1,294) (68,706) -
19,542,579 4,809,930 (1,842,910) 63,996 22,573,595
19,753,131 14,349,656  (10,873,033) 18,946 23,248,700
934,657 470,014 (126,681) (231,946) 1,046,044
20,687,788 14,819,670  (10,999,714) (213,000) 24,294,744

The academy trust is not subject to GAG carried forward limits.
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16 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG), other DfE funding and local authority funds must be used for the normal
running costs of the Academy.

Under the funding agreements with the Secretary of State, the Academy Trust was not subject to a limit oﬁ the
amount of GAG that it could carry forward at 31 August 2025.

The SEN funding represents grants received in order to provide additional teaching resources for children with
special learning needs. The cost of these teaching resources has been set against income.

£100,362 of unrestricted funds has been transferred to restricted funds to eliminate negative balances on specific
restricted funds.

Analysis of academies by cost

Expenditure incurred by each écademy during the year was as follows:

Teaching and
Educational Other Other Costs
Support Staff  Support Staff Educational (excluding Total
Costs Costs Supplies  Depreciation) 2025
£ £ £ £ £
Great Berry Primary School 1,637,113 536,177 78,114 591,469 2,842,873
Noak Bridge Primary School 875,187 143,625 38,738 464,432 1,521,982
Janet Duke Primary School 3,252,006 671,904 102,845 985,971 5,012,726
Lincewood Primary School 1,969,186 289,598 57,927 475,714 2,792,425
Central services 71,448 8,442 1,148 73,365 154,403
Academy Trust 7,804,940 1,649,746 278,772 2,590,951 12,324,409

Comparative information in respect of the preceding period is as follows:

Teaching and
Educational Other Other Costs
Support Staff  Support Staff Educational (excluding Total
Costs Costs Supplies  Depreciation) 2024
£ £ £ £ £
Great Berry Primary School 1,519,685 476,421 84,546 1,123,467 3,204,119
Noak Bridge Primary School 785,329 113,502 33,029 284,837 1,216,697
Janet Duke Primary School 3,063,568 554,453 74,980 1,516,298 5,209,299
Lincewood Primary School 734,723 107,298 19,023 182,108 1,043,152
Central services 55,754 7,550 1,160 64,277 128,741
Academy Trust 6,159,059 1,259,224 212,738 3,170,987 10,802,008

Page 47



CRESCO Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

16 Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2025 were allocated as follows:

Great Berry Primary School
Noak Bridge Primary School
Janet Duke Primary School
Lincewood Primary School
Central services

Total before fixed assets and pension reserve
Restricted fixed asset fund

Total
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2025

2024

£ £

189,880 117,802
493,245 455,642
867,136 732,045
293,652 395,233
7,822 20,427
1,851,735 1,721,149
21,829,724 22,573,595
23,681,459 24,294,744
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17 Analysis of net assets between funds

Fund balances at 31 August 2025 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 21,726,926 21,726,926
Current assets 1,115,679 1,651,145 102,798 2,869,622
Current liabilities - (915,089) - (915,089)
Total net assets 1,115,679 736,056 21,829,724 23,681,459
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 21,835,043 21,835,043
Current assets ) 1,046,044 1,545,944 738,552 3,330,540
Current liabilities - (870,839) - (870,839)
Total net assets 1,046,044 675,105 22,573,595 24,294,744
18 Capital commitments
2025 2024
£ £
Contracted for, but not provided in the financial statements 70,801 638,008

19 Long-term commitments, including operating leases

Operating leases

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years
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£ £
31,517 55,960
61,586 41,715
93,103 97,675
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20 Reconciliation of net (expenditure)/income to net cash inflow/(outflow) from operating activities

(As restated)

2025 2024
£ £
Net (expenditure)/income (380,285) 3,819,956
Depreciation 282,358 244,705
Capital grants from DfE and other capital income (176,760) (280,424)
Interest receivable (288) (211)
Defined benefit pension scheme obligation inherited (233,000) (213,000)
Decrease/(increase) in stocks 1,468 (812)
Decrease in debtors 493,731 1,099,531
Increase in creditors 44250 327,890
Fixed assets inherited on conversion - (4,449,918)
Net cash provided by Operating Activities 31,474 547,717
21 Cash flows from investing activities
2025 2024
£ £
Dividends, interest and rents from investments 288 211
Purchase of tangible fixed assets (174,241) (134,079)
Capital funding received from sponsors and others 176,760 280,424
Net cash provided by investing activities 2,807 146,556
22 Analysis of cash and cash equivalents
2025 12024
£ £
Cash in hand and at bank 2,287,241 2,252,960
Total cash and cash equivalents 2,287,241 2,252,960
23 Analysis of changes in net cash
At1l
September At 31 August
2024 Cash flows 2025
£ £ £
Cash 2,252,960 34,281 2,287,241
Total 2,252,960 34,281 2,287,241
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24 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.

25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest.

There were no related party transactions in the year, other than certain trustees’ remuneration and expenses
already disclosed in note 10.

26 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheéme (LGPS)
for non-teaching staff, which is managed by Essex County Council. Both are multi-employer. defined benefit
schemes. . :

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022. :

Contributions amounting to £192,164 (2024 - £157,245) were payable to the schemes at 31 August and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set
by HMT, applying a notional investment return based on 1.7% above the rate of CPL. The key elements of the
valuation outcome are:
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26 Pension and similar obligations (continued)

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in member
benefits is needed. :

» Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.

The employer’s pension costs paid to TPS in the period amounted to £991,109 (2024: £725,475).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as
if it were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2025 was £923,000 (2024 - £782,000), of which
employer's contributions totalled £751,000 (2024 - £635,000) and employees' contributions totalled £172,000
(2024 - £147,000). The agreed contribution rates for future years are 25 per cent for employers and 5.5 to 12.5
per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.
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26 Pension and similar obligations (continued)

Principal actuarial assumptions

2025

%

Rate of increase in salaries 3.60
Rate of increase for pensions in payment/inflation 2.60
Discount rate for scheme liabilities 6.10
Commutation of pensions to lump sums 50.00

2024
%

3.80

2.80

5.10
50.00

The current mortality assurﬁptions include sufficient allowance for future improvements in the mortality rates.

The assumed life expectations on retirement age 65 are:

2025 2024
Retiring today
Males retiring today 21.80 20.70
Females retiring today . 24.10 23.30
Retiring in 20 years
Males retiring in 20 years 23.40 22.00
Females retiring in 20 years - 25.80 24.70
Sensitivity analysis

2025 2024

£ £

Discount rate +0.1% 6,482 6,844
Discount rate -0.1% 6,724 7,123
Mortality assumption — 1 year increase 6,756 7,175
Mortality assumption — 1 year decrease 6,448 6,795
CPI rate +0.1% 6,606 6,989
CPI rate -0.1% - 6,596 6,975
The academy trust's share of the assets in the scheme were:

2025 2024

£ £

Equities 3,718,000 3,923,000
Gilts 91,000 120,000
Property 518,000 490,000
Cash and other liquid assets 103,000 119,000
Other 2,171,000 2,330,000
Total market value of assets 6,601,000 6,982,000

The actual return on scheme assets was £774,000 (2024 - £646,000).

The local government pension scheme was valued by an actuary as a net asset amounting to £592,000 (2023:

£65,000). This net asset has not been recognised in these financial statements.
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Amounts recognised in the statement of financial activities

i
Notes to the Financial Statements for the Year Ended 31 August 2025 (continued) }
|

Current service cost
Interest income
Interest cost

Admin expenses

Total amount recognised in the SOFA

Changes in the present value of defined benefit obligations were as follows:

At start of period

Transferred in on existing academies joining the trust
Current service cost

Interest cost

Employee contributions

Actuarial (gain)/loss

Benefits paid

At 31 August

Changes in the fair value of academy's share of scheme assets:

At start of period

Transferred in on existing academies joining the trust
Interest income

Actuarial gain/(loss)

Employer contributions

Employee contributions

Benefits paid

At 31 August

27 Prior period restatement

2024/25 2023/24
£ £
561,000 439,000
(367,000) (311,000)
324,000 291,000
4,000 3,000
522,000 422,000
2024/25 202324
£ £
6,982,000 5,010,000
- 1,110,000

561,000 439,000
358,000 291,000
172,000 147,000
(1,346,000) 60,000
(126,000) (75,000)
6,601,000 6,982,000
2024125 2023/24
£ £
6,982,000 5,010,000
- 1,149,000

405,000 311,000
(1,579,000) (192,000)
747,000 632,000
172,000 147,000
(126,000) (75,000)
6,601,000 6,982,000

When Lincewood Primary School joined the Trust in 2023/24, the leasehold land and buildings were transferred

in valued at the previous valuation from 2021, being £7,936,000.

The DfE completed their own valuation when Lincewood Primary School became an academy. This was for the
value of the leasehold land and buildings as at 31 August 2024. However, this valuation was not completed until

24 March 2025, so was not available in time for the completion of the 2023/24 financial statements.

The prior period figures in these financial statements have therefore been restated to reflect this updated figure.
As a result, the net book value of fixed assets as at 31 August 2024 has been reduced by £3,544,147. The

brought forward restricted fixed asset fund at 31 August 2024 has also been reduced by £3,544,147,
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