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* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

CRESCO Multi Academy Trust Scheme of Delegation – Decision level Matrix 

Reviewed: March 2026 
Key:  

1. Members   

2. Trust Board  

3. Local Governing Body   

4. Chief Executive Officer  

5. Individual Academy Headteacher  

6. MAT Audit, Risk and Finance committee  

7. Clerk and Compliance Officer  

8. CFO/SBM  

* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

                         

Key Function  Ref. Task  Prepare  Consult 
With  

Approve    Comment  

Strategy  1 Trust 3 Year Strategic Plan  2    1      

  2 Trust 1 Year Development) Plan  4  5  2      

  3 Individual Academy 3 Year Development Plan  5  3  3  *    

  4 Individual Academy 1 Year Business Plan  5  3  2  *    

  5 Preparation and approval of Finance Regs  8  6  2    

Financial  6 Preparation and approval of overall budget(s)  5  3/6  2    

 7 Funding allocation to each academy        *Funds go direct to each academy from ESFA  

  8 Local Spend decisions  5    3  *  

  9 Expenditure or award of contracts up to HT Limit      5    

  10 Expenditure or award of contracts from HT limit 
to LGB limit  

5    3  *  

  11 Authorising expenditure or contracts from LGB 
limit to trust board limit  

3    2    

  12 Expenditure over OJEU limit  
  

3  2  6  Will be reviewed after UK leaves Brexit transition period  

  13 Disposals or write of stock, assets, or debts up to 
HT limit  

    5    
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* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

  14 Disposals or write off of stock, assets, or debts 
from HT limit to LGB limit  

5    3  *  

  15 Disposals or write off of stock, assets, or debts 
from LGB limit up to AFH limit  

5  3  2    

  16 Compensation payments up to £49,999  3    2    

  16 Compensation payments of £50,000 and over  2      Approval required from the ESFA  

  17 Appointment of external auditors  6    1    

  18 Approval of annual accounts  8    2    

  

Academy  
Policy and  
Procedures  

19  Child welfare and safeguarding policy  5    3    

 19b Health and Safety Policy 5  2 Document to then be shared with each individual LGB 

  20  Attendance policy and plan  4  5  2    

  21  Pupil Behaviour and exclusions policy  5    3    

  22  Fixed Term Exclusion  5    3  *  

  23  Permanent Exclusions  5  3  2    

  24  Establish independent review panels for 
permanent exclusions  

3    2    

  25  Independent permanent exclusions reviews   2 (p)    2 (p)    

  26  Complaints policy  4  5  3    

  27  Admissions policy  5  3  2  LGB’s will set individual academies admission criteria  

ECC JD/NB  28  Individual admission decisions  3    3  *  

  29  Establish Independent Appeal panels for 
admission appeals  

3    3  *  

  30  Individual admission appeals  3    3  *  

  31  Sex Education Policy  5    3  *  

  32  Homework Policy  5    3  *  
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* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

  33  Teaching and Learning policy  5    3    

  34  Religious Education Policy  5    3  *  

  35  Term and Holiday Dates  4  5  2  Non pupil days across MAT academies to be the same  

  36  Educational Visits and Trips Policy  5    3  *  

  37  Extended services off site  5    3  *  

  38  Pupil premium plan  5    3  *  

  

Marketing 
and 
branding  

39  Individual Academy Website  5    3  *  

  40  MAT Logo and Branding  4    2    

  41  Individual Academy Uniform  5    3  *  

  

  42  Development of the premises   3    3/2  *approval dependent on project cost  

  43  Asset Management plan  5  3  2    

  44  Individual Academy Health and Safety policies  5  3  2  Main policy will be same with appendices added for 
each academy  

  45  Approve acquisition disposal or change of use of 
land and/or buildings  

5  3  2    

  46  Lettings Policy  5    3  *  

Governance   47  Approve changes to Trust Articles of Association  2    1    

  48  Change name of Trust  2    1    

  49  Approve Trust Scheme of Delegation  5  2  1    

  50  Establish Trust Committees  2    2    

  51  Approve terms of reference for Trust 
committees  

  
7  

  2    

  52  Approve LGB terms of reference  7  3  2    
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* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

  53  Establish LGB committees   3    3  *  

  54  Appoint Chair and Vice-chair of Trust Board  2    2   

  55  Appoint Chair of LGB  3    3  *  

  56  Remove the Chair of LGB  3    2    

  57  Organise calendar of Trust Board meetings  7    2    

  58  Organise calendar of LGB meetings  7    3  *  

  59  Approve expenses policy  8    2  *  

  60  Approve gifts and hospitality policy  8    2    

  61  Maintain register of interests  7    2 & 3  Trust Board for MAT. LGB for individual academies  

  62  Filings at Companies House and at the Charity 
Commission   

7    2    

  63  Ensure website compliance   5    3/2  LGB for individual academy site, Trust board for MAT 
site  

  64  Maintain risk register (and update)  5  3  2    

  65  Trust Board Skills audit  7    2     

  66  Local Governing Body Skills Audit  7    3    

  67  Trustee training   4    2     

  68  Local Governor Training  5    3  LGB’s may appoint a link governor  

  

Staffing  69  Pay & remuneration policy  4  3  2      

  70  Job role salary & grading policy  5  3  2      

  71  Changes to employee terms & conditions or 
collective agreements  

5  3  2      

  72  Teachers annual pay award (exc 
headteacher/CEO)  

5    3  *    

  73  Support staff annual pay award  5    3  *    

  74  Individual pay awards (exc headteacher)  5    3  *    
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* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

  75  Recommend and ratify Headteacher pay award  3 (3c)    2 (2c)     

  76  Performance management & appraisal review 
policy  

4  5  2      

  77  Performance management and appraisal 
implementation   

5    3  *    

  78  Disciplinary policy  4  3  2      

  79  Grievance policy  4  3  2      

  80  Capability policy  4  3  2      

  81  Whistleblowing policy  4  3  2      

  82  Re-structuring & redundancy policy  4  3  2      

  

Staff  
management  

83  Staff complement and structure. 5   3   

  84  CEO appointment  2 (p)    2    

  85  CFO appointment  2 (p)    2    

  86  Headteacher appointment  4  3  2    

  87  Deputy Headteacher appointment   5    3  Note pay range should be decided by Trust Board  

  88  Senior leadership appointments  5    3  *  

  89  Non SLT appointments   5    3  *  

  90  Suspension of CEO  2 (c)    2  Except CEO  

  91  Return of CEO  2 (c)    2  Except CEO  

  92  Suspension of CFO  2 (c)    2    

  93  Return of CFO  2 (c)    2    

  94  Suspension of Headteacher  3    2    

  95  Return of Headteacher   3    2    

  96  Dismissal of Headteacher  3    2    

  97  Appeal of Headteacher against dismissal  3    2    

  98  Suspension of teaching staff  5    3  *  
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* indicates where decision level would be given to Trust Board should a sponsored academy join the trust or an existing convertor academy member falls into a category of concern. 

  99  Suspension of support staff  5    3  *  

  100  Return of teaching and support staff after 
suspension  

5    3  *  

  101  Dismissal of Deputy Headteacher  5    3    

  102  Dismissal of teaching staff  5    3  *  

  103  Dismissal of support staff  5    3  *  

  104  Appeal against dismissal (teaching staff)  5    3  *  

  105  Appeal against dismissal (support staff)   5    3  *  

  

  


